Training and development policy (CP.006)

VGC Value - "We achieve potential” - We encourage career and personal growth.
Vision

VGC understands the development of our people, is directly related to the
continued development of our business. The VGC Academy invests in our
workforce allowing them to enjoy work satisfaction, reach their full potential and
achieve opportunities for promotion and career growth. We will ensure no
discrimination exists when considering training and development opportunities.

Strategy

VGC supports the training and development needs of our people to ensure we
have the skills and knowledge to meet the current and future requirements of our
business.

We are committed to providing technical, health, safety, environmental,
vocational, apprenticeships, graduate development, leadership, management, and
behavioural training to our people to ensure personal and professional growth.
Our people are made aware of this policy at induction stage and thereafter
through our performance management systems.

Qur training and development values

e are driven by the mission and values of the business
e promote a culture of continuous learning, improvement, and innovation
e are proactive in the identification & development of training and skills needs



e meet our statutory requirements to provide health, safety and environmental
training
e promote continuous professional development.
Training_and development responsibility, processes and support

e \We encourage line managers to continually review and support their staff's
training and development needs

e We have procedures in place to identify, prioritise, communicate, plan,
evaluate, verify and record all training, assessment and development events
whether provided by VGC, clients or third parties

e We expect staff to undertake any mandatory training required by the
company within the timeframes expected.

e We have procedures to identify quality external training providers who
maintain similar values to us

e We have IT systems in place to record and flag up qualification expiry dates
to ensure continuity of competence and qualifications.

Data protection

When managing an employee's training and development, we will process any
personal data collected in accordance with our data protection policy. Data
collected from the point at which we receive a study or training request is held
securely and accessed by, and disclosed to, individuals only for the purposes of
managing their request in relation to study or training.

This policy does not form part of your contract of employment and we reserve
the right to amend or withdraw it at any time.

Signed
Dated: 20 March 2026

/?

Ciara Pryce
Chief Executive Officer

This policy confirms the commitments of all members of the VGC Group.
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